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h Our Purpose

To provide proactive guidance and services
to County departments and employees in
the areas of Equal Opportunity, Human
Resources, and Organizational
Development & Training, and to promote a
diverse, inclusive and respectful
environment for employees and citizens.

.;f“ Equal Opportunity

Jacqueline Chung
Equal Opportunity

Manager

Sr. Staff Assistant —

Equal Opportunity

Program/Intake o _
Specialist Specialist/Investigator Analyst

Sr. Equal Opportunity Investigative
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Equal Opportunity

m Ensure equal opportunity and equal
access to County employment,
programs, services and facilities.

Jacqueline Chung
EO Manager

m Administer Human Rights and
Wage Recovery ordinances.

m Investigate complaints of
discrimination, harassment, wage
theft or accessibility concerns.

.ﬁ Equal Opportunity

m Conduct special recruitment effort to increase
the diversity of the applicant pool/diversity of
the County workforce

m Monitor hiring and selection process, and
organizational compliance with equal
opportunity laws

m Conduct public education and outreach on
equal opportunity laws
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E FY16 - Complaint Activity

-702 9 3 0 9

FY16 — Wage Theft Complaints

Claims
42

Settlements
28

.20‘22 28‘2 7‘5

% of Claims Settled
67%

$31,643.62

Recovered
$20,082.82
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Special Recruitment Outreach Events
L Number of Contacts

200
180
160
140
120
100 -
80 -
60 -
40 -
20 -

UF  Ocala SFHS UF UF FSU Career Career VA- Fire UF UNF
Source Source MLK Rescue

October 1, 2015 — September 30, 2016

h Accessibility of Programs & Services

m County Commission meetings closed captioned

m Written materials provided in alternate format upon
request (e.g., large font, Braille, etc.)

m Sign-language interpreter services provided
m Language translation services provided
m 711 Florida Relay for TDD users promoted

m Reasonable Accommodations provided to
applicants/employees with disabilities

m Citizen Advisory Committee reviews accessibility of
County programs, services and facilities




Karen Gerding
Human Resources
Director
Sr. Staff
Assistant
1 1
Employee Training
H.R. Supervisor Relations
Manager Manager
Sr. Staff
Assistant
| 1 I I 1 1
H.R. Generalist H.R. Generalist H.R. Technician H.R. Technician EEl Elh (.)fﬁce
Analyst Assistant

Human Resources

®m Recruitment
/e‘ m Hiring Process Oversight, including Veterans
P Preference
Q.L m Classification and Compensation
m Compliance Oversight of:
* Family and Medical Leave Act (FMLA)
e Fair Labor Standards Act (FLSA)

® Negotiate and administer Collective Bargaining
Agreements

* BoCC: 3

°* ACLD: 1
B Administration of County-wide employee programs
B Administration of employee payroll system

’

Karen Gerding
HR Director
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& Human Resources

m HR staff processed 9,064 applications to fill
approximately 173 positions in FY16.

m Processed 29 public records requests

m Reviewed and processed 29 classification specification
requests

m Achieved 96% customer satisfaction rate

& Human Resources

m Work with departments to recruit and retain quality
employees.

« The HR Office processed over 12,425 applications
to fill approximately 164 positions in FY16.

m Recognized over 200 employees at monthly BoCC
meetings and at the annual employee awards

ceremony.

m Provide E-government access for citizens to apply for
employment opportunities.
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h Organizational Development & Training

Susannah Causier

Training Manager

Sr. Staff Assistant

h Organizational Development & Training

B Provide training for County staff in departmental or
multi-disciplinary group settings

B Conduct annual Management Academy with a focus
on learning, understanding and applying best
q management practices

Susannah Causier
Training Manager

B Work closely with departments in areas of team-
building, MBTI™, conflict resolution, communication,
or department-specific training programs, etc.

B Generated $1850in FY16 from class fees for non-
BOCC employees.

B Total of $20,090 revenue generated FY10-16
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Organizational Development & Training

FY 16

Learned on the Job

1st Qtr

2nd Qtr

3rd Qtr

Percentage of Employees Who Report They Will Use What They

4th Qtr

Avg.

Organizational Development & Training

FY 16 Training Satisfaction Rates

1is strongly dissatisfied,

5 is strongly satisfied

1st Qtr

2nd Qtr

3rd Qtr

4th Qtr

Avg
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Thank you.

Questions?
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